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A. Request for Expression of lnte:: st

Request for EQI for the Final Evaluation of Youth Employment Transformation Initiative (YETI} Project
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Ministry of Labor, @mp/ )hmf 'H‘{Socral Security (MolESS)
Prime Mm)ste,r Em;ﬂo mgnﬁProgram (PMEP)
Slnghaﬂurbér Kathmandu
First Date of Notice Publication: 27 December2024

Name of the Donor Agency: IDA
Donor Loan/Credit/Grant No: P160696

1

Government of Nepal (GoN) has received a credit from IDA toward the cost of YET! and intends to apply a
portion of this credit to eligible payments under the Contract. The MoLESS, PMEP, YETI Project now invites
Expression of Interest (EOI) from eligible consulting firms (“consultant”) to provide the following consulting
services for which this Expression of Interest is invited for the following Consulting Services;

S.N. | Description Ref No. : Procurement Method

Final Evaluation of Youth
Employment  Transformation
initiative (YETI) Project

NP-MOLESS- Quality and Cost-Based Selection (QCBS) -
444186-CS-QCBS | Open Competitive Process

[ 1Y

Interested eligible consitltants {Firm) may obtain further information and EOl document at the address
MOLESS, PEMP during office hours on or visit the client’s website hitps://pmep.gov.np.

The EOIl should be submitted before 10 January 2025, 3:00 pm and only hardcopy will be accepted.
Consultants may associate with other consultants to enhance their gualifications.
In case the last date of submission of the EOl documents happens to be a holiday, the next working day will

be deemed as the due date but the time will be the same as stipulated.

EOI will be assessed based on points: General Experience of the firm 30 points, Specific Experience of the
Firm 50 points and Financial Capacities 20 points. Please note that key personnel or experts are not
evaluated at this stage. Based on evaluation of EQI, The top up to eight qualified firms will be invited to
submit both technical and financial proposals through a Request for Proposal (RFP).

Minimum score to pass the EQI is 60%.

Med
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Expression of Interest may be suBrﬁajpg‘@ fbwajf‘s@le\{irfﬁ‘ or a joint venture of consulting firms and the
maximum number of partners in JV gt bieginitéd o -two.

'¢h et
. Interested consultants must provide in%‘%’ﬁt%%n indicating that they aré qualified to perform the

services (descriptions, organization and employee and of the firm or company, description of
assignments of similar nature completed in the last 7 years and their location, experience in simifar
conditions, general qualifications and the key personnel to be involved in the proposed assignment).

3. This expression of interest is open to all eligible consulting firm.

The assignment has been scheduled for a period of 3.5 months. Expected déte of comrencement -

of the assignment is 1% March 2025.

A Consultant will be selected in accordance with the Quality and Cost-Based Selection {(QCBS)
method as per the World Bank Procurement Regulations for |PF Borrowers, Revised on September -

2023.

Expression of Interest should contain following information:

{i) A covering letter addressed to the representative of the client on the official letter head of

company duly signed by authorized signatory.

(i) Applicants shall provide the following information in the resp.ei:tive formats given in the EQ}.

document: ‘
o EQ! Form: Letter of Application (Form 1)
o EOf Form: Applicant’s Information (Form 2) 7
» EO! Form: Work Experience Details (Form 3(A), 3(B) & 5(C))
o EOf Form: Capacity Details (Form 4) '
» EOI Form: Capacity- Human Resources (form 5).
7. Applicants may submit additionai infofmation with their application but shortlisting will be based on
the evaluation of information requested and included in the formats provided in.the EOl document.

8. The Expression of Interest (EQI) document must be duly compieted and submitted in sealed
envelope and should be clearly marked as “EOI Application for Short-listing for the Consulting
Services as mentioned in REQI Notice. The Envelope should also clearly indicate the name
and address of the Applicant.

9. The completed EQI document must be submitted on cr before the date and address mentioned in -

the “Request for Expression of Interest”. In case the submission falis on public holiday the
submission can be made on the next working day. Any EQl Document received after the closing
time for submission of proposals shall not be considered for evaluation. ' '
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Yol "Brlef TOR for Final Evaluation of
Youth Employment Trans“'forrrﬁﬁatlgr\nlnltlatlve (YETI) Project

"f En! oy o
1. Background LA

The Ministry of Labour, Employment ang éjma Security (MoLESS) launched the Prime Minister
Employment Programme (PMEP) on 13 February 2019, The programme drives the labour market
interventions to promote employment opportunities in the country. The programme implements
the Right to Employment Act, 2018 in guaranteeing the maximum of 100 days of temporary
employment in a year to the registered and prioritised unempioyed persens. The goal of the
programme is to enhance domestic employment opportunities -and. promote social protection
objectives to the persons belonging to the age group of 18-59 in the country. The major objectives
of the programme are to a) provide employment services to registered unempioyed people, b)
promote and expand the domestic employment opportunities through skilling, ¢) create and
manage a cohesive and convergent environment to create more empioyment opportunities in the
country, d) develop and manage policy intervention to support employment eco-system, 2
contribute in creating, upgrading and expanding the community infrastructures and f) undertake
research and studies to identify new domestic employment opportunities.

The Youth Employment Transformation  Initiative (YETI} Project, under the World Bank loan - -

agreement, was approved in September 2019 and closes on July 15, 2025. The Project is aligned to

the PMEP. It focuses on improving employmient services and labor market outcomes, especially for-
-« youth. The project has five components, which include activities to strengthen employment
---af.i_"promotion system and services, including Emuployment Service Centers; improve labor market -
outcomes of the vulnerable, through temporary employment and. on the joh tramlng, among the
£ key actwltles The YETI results framework is presented in Appendix 1.

2. institutional Arrangement

The National Programme Director, a joint Secretary in the MoLESS leads the Program Management

Unit {PMU) to oversee the day-to-day operations including procurement, financial-management,

safeguards, and monitoring and evaluation, Employment Management Information Systern (EMIS); -

- and guidance and training to all 753 Local Levels (LLs). Two Under-Secretaries lead the Program

Management; and Monitoring, Evaluation and Communication Units respectively, Six Section
Officers support the Under Secretaries in their respective areas. The PMU has recruited consultants
to support implementation for procurement, financial management, monitering and evaluation,
project operation, and information technology. '

An inter-ministerial Project Steering Committee {PSC), chaired by the Secretary at the MOLESS,
provides policy guidance and cross-sectoral coordination. A Project Technical Committee {PTC)
consisting of officials and technical experts of relevant ministries/agencies as well as the private
sector provide technical guidance.

An Employment Service Centre (ESC) has been established at each of the LL to implement the
programme and provide employment related services. For YETI this.includes responsibilities related
to including financial management, procurement, and safeguards. An Employment Coordinator, a
Technical Assistant and an Employment Assistant are supposed tc be stationed in each LL for ESC
day-to-day function. ;

The PMU provides conditional grants, from both the Government of Nepal (GoN) and The World

=
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Bank {WB) support to the LLs to |mplement the, cash for work/ temporary employment projects,
employment promotional activities, a/nd/(ESﬂ@g;igy tg-\day, functlonloperatlng costs.
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Registration of unemployed people: The LLs register the unemployed persons. For that the LLs

conduct awareness programs and media messaging to encourage registration of unemployed
persons for temporary employment. Applications are collected in Mid-February to Mid-March every
year for temporary- employment The ESCs process appllcatlons in the EMIS for prioritization of
applicants. From the second year, Fiscal Year {FY) 2076/77 (2019/?0) to the current FY 2024/25,
more than 4.34 million unemployed people were registered at the! LL.YAmong them, 51 percent
were women and 63 percent were youths. Priority for temporary employment was given to
Unemployed individual applicants with the following socio-economic backgrounds are prioritised

3. Key Interventions

for temporary employment: 1) income from agricultural or wage labour insufficient for more than -

three months a year,-2) landless/ squatters, 3) single women household head, 4} Dalit, Ethnic
minorities or Endangered communities, 5) annual income-less than government declared minimum
wage/ income, 6} household with members not getting any kind of social- security allowance, 7)
‘household of martyr{s) or member(s} lost in armed canflict; and 8) unemployed women.

Temporary e'mploy‘ment' The YETI project ‘provided temporary employmént to more than. 150
thousand persons in four years from the FY-2020/21 to FY 2023/24. Overall women and youths
constuuted 52 and 66 percents respectively of the total persons-employed. =

The Lls oriented registered' unemployed - persens befare: engaging them in the temporary
employment projects. The 115 paid the workers at the minimum daily wage rage the government

~ fixed or at 80 percant of iocal level unskilled wage rate per day of work. The LLs paid the wage to -
the workers intheir bank accounts. The PMU insurad evnry r@glstered employed person to bear the -

- medicai cost and rornpamaﬂfan in case of casuaity

Some LLs—-shared‘t‘heir"budgets to purchase the construction materials.and equipment required for *
the construction or’ maiiteniance of the infrastructures, and.‘provide wage to employ as many:

registerad unenmloye'*d-{:i‘érs-ons as per necessity in the tEmp’c'orary employment projects.

'Orlentation to Local EIEcted Perfons and Chief Administrative Cfficers: In the FY.-2079/80, the - -
PMU conduicted orientation program for the iocal elected leaders and Chief Administrative Officers-
or their representatives in 17 districts of four provinces {Kashi, Madhesh, Bagmati and Gandaki). - - -

The orientation’ prograin was conducted to raise awareness of the. policies, institutional
arrangements and program management modality. The orientation will:help . develop local level
cwnership of the program prccesses and outcomes. . : - -

ESC Ca'pacitv Building on Employment Counselling and Referral Services: The PMU provided
training to ESC staff across all 753 LLs. The focus of the training was to expand the ESC functions to
include employment promotion services with linkages to the private sector, and counselling and
referral services to the job seekers. As a result of the training, the LLs have started to provide
counselling and referral services to the job seekers and coordinate with the like-minded
organisations to provide skill training and empioyment services. :

! A total of 1,701,551 unemployed persons dropped application for employment in the first year of PMEP implementation in
FY 2018/19. Of them, 172,270 applicants were employed for 13 days on average.
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Integrated Labour and Employment Serwg ; mlnjstry brought into force integrated labour and
employment service operation and rnariégem“ént gu:dehnes in May 2023. This provision holds the
ESCs responsible for providing Iabour’fa@g] erﬁ'pfd\}mg\n*t services including application for foreign
employment. Accordingly, some LLs havg $taktenq ]:}Powglmg counselling and job referral services to

the registered unemployed services and jbﬁ@e@keﬁ‘g to 355|st them.in entering and. navigating the .

labour market.

Skill training-for registered emploved persons: Tha project planned 10 pravide: short term:
employment-oriented skills training to 21 thousand employed persons in the FY 2024/2%. The

sessions will be delivered at the iocal level, by the locally procurec-firm{s). YETI aims %0 supplement -

temporary employment-through cash for work with up to 40 days {200 hours} of orr-the-jeb training
and up to 10 days of life-skills training in an effort to0 introduce elements of productive inclusion,
The skills training is- intended to help em,Jioyﬂd persens acquire skills. that are relevant to'the work. -
they are doing. The target groupis largeily unskiiled employed: nerfom Trainees will continue to
receive wages during the duration of trairing. The life skilis sessicns will also.inciide. wornen's
empowerment, gender, reproductive heaith and family planning, fo dddréss key determinants of the:

Women Job clubs: The PMU finalized the.guidelines to. form and operationalize.the jobs- clubs to.
capacitate the women tp enter the job inarket. The ils will operationalise the job rlubs:in the P
2024/25 :

PSA were broadcasted: in seven national and local languages {Nepali, Bhojpuri, Maithili, Tharu,
Doteli, Tamang and Jumli). Besides, the program workad with online media and Labour—Relamd
journalists on media coverage, policy and orogram updates. :

: National Employment Ma'nagerhe’nt infgrmation Systerir (NEMHIS): - The PML} planned 1o develop

the NEMIS to integrate survey and atministrative-related tabour market data with: jobs. porai .

- benefiting both demand and supply sides ‘of labour fnarket The ultimate goal of NEMIS is io-
“integrate to the Labour Management Information System {LViS} by 2030 as. envisioned -by the

National Planning Commission. For this, the current labour related information’ platforms need o

‘be integrated to a single platform. The Ministry, as a. lead, is'consuhting with the: donors and like-

minded organisations to integrate different platforms to a: single ‘gateway. Currently, the EMIS
system needs to be enhanced ta integrate the job portal platforms for the roadmap 6. NERAIS. .
Different sub-systems to NEMIS W!" be uui't for data collection, ' O

4. Rational for the Final Evaiuation

The YETI Programme Document and annual plan have the provision to undertake the firal-

evaluation. Besides, the programmes contribute to the Sustainable: Development Goals (SDGs). The - - -
SDG Target 8.5 plans to achieve full and productive employment and descent work for all women .

and men, including for young people and persons with disability, and equal pay for work of equal
value’ by 2030. The SDG Target 8.€ plans to substantially reduce the proportlon of youth not in

employment, education or training by 2030.

. gender gap in labour force participaticn. These modules will be designed based ori-existing curricula .. -
-in consultation with technical and vocational aducatién and frumtng stakehoiders m-'N"epai-: Mo -
_ certification will-be prowded to.the beneflrlanes S

.o

* Communication: The PMU mobilized media-to inform stakeholders about program aciivities and_ - .. :
results, and obtain feedback to improve. The progrim warksd with ‘Radio Nepal and Nepai.
Television to produce and air Public Service Anhnouncements (PSAs) and taik show Prograinmes. The
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The 16th Periodic Plans of the Governme;lt afh "hhght the need of initiating the programme
that enhances the employment oppor;uﬁﬁ;?frnJethe quntry, including to those youth as well as
female who requires the support to malnt;a)n "ﬁ’oﬁmabjﬁ%‘hceﬁfn’the country,,

B ’(’ffrﬂpm\ﬂ“ B
Domestic employment is a priority scope%ﬁdw‘ml&iiﬁ“‘che Ministry. In that regard, the MoLESS

completed the Organisation and Managemeént Survey to establish a new division- — Domestic -

Employment Promotion Division, which is under discussion at the Cabinet.

The  MoLESS is consultin'g with the stakeholders to introduce a !eng termm programming as the

PMEP’s 5-year plan as well as YET! project will be ending in-the current fiscal year. Besides, there
are voices from the stakeholders regarding the need of restructuring the curient progra mrnmg'
~modality and naming.of the programme considering shifting priorities and address the shortcomme

of- employment ecosystem in the country

i

- The ﬁnal evaluation- wi!l.provide evidence fot any changes in policy required ard operdtional . -
_ditectian in future. The findings from the final evaluation will be used by the MoLESS, PMEP, The
World Bank, and other development partners in reviewing policies, imptementation strategies and -
modalities to. inform- effectiveness, issues and challenges and alsoa it will contribute the.new

approach in social projections and employment generation. The study will help ensure transparancy

and accountability in line with  program/project documents. In addition, the findings and.

recommendations shail be useful to partners, stakeholders and the Governiment to learn lessons

from .good practices in some LLs for the purpose of replicating it. eisewhire and/or taking up -
‘approaches and activities that have proven.to work in future. The YETI final e\mluatlons will alsc

51gmfrcant!y contribute to policy level interventions.

This TOR is p‘repared to commission the final evaiuatian/of YETI project. The g repoit WEil's‘Lp,,;drt the 7

_PMU in preparing the Project compleiion report which is required by the World-Bank at the end ¢f -

a-“WB financed closmg

:5 Objecttves of the Final Evaluation = '

Thie. main objective. of undertakmg the final evalyation of YETE project is to review and. ensure
whether the current programming achieved the -overall objectives and to provide strategic and.
operational feedback for future. programming. The final evaluation will have fxlicwing specific

objectives:

» . To assess the relevance or appropriateriess of the programme/project in realizing immediate o
prog g _

- development objectives ‘
o To evaluate the results, including output, outcome and impacts. towards achieving planned
activities, goal and development objectives set for the YET! project,

¢ To assess the implementation against the processes agreed in the Project Operations Manuat ‘

including on procurement, FM, and safeguards

* To assess the opportunities, key challenges, and degrees to which the recornmendations from
the Mid-Term Review were implemented, and provide operational and strategic directions.

¢ To document lessons learned during project implementation

e To assess the extent to which project/activities have contributed towards the mstitutlmal
organizational, and technical capacity of the MoLESS;

e To analyze the effectiveness, efficiency, impact and coherence of rescurcas used throughout

the project implementation.

Ml
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» Collect beneflaarv view of pro;ec,t,n:rcludmg ‘of those actlwtles noat completed at time of the first

i o
beneficiary assessment 4‘14 ftie ST

'°/> Sl

Addltlonally, the evaluatlon team needs to,,e){eirh‘ﬂh%fthe\\gross cutting issues partlcuiarly
"adurhar, W
" Poverty and Vulnerability Reduction
Governance
Gender and Social lnciusm
' .:nwro_nment and Social Sa.eguard Issues

¢ © & o

6. Key Questions : g
in-order to fulfll *he apove oo;ectwe “thie final e\f_;é;iuation will respond to, but are not limited to,
the fo!lowmg questlons '

How - effective were ‘rhe 'programme operatlons in termy of: teveiopment -obj lectives -_V-and

intermediate results? :

- Has the programme cperation niade steady progress ioward tha achievement of the objectives
“and targets for each: comporert‘-‘ e

o -lsitlikely to meetits development objectives? . T :

® What kind of :mplementatlon issues/bottlenecks wWaRre: enf‘ounter'!d and were tney resolved in-a
_ timely fiahner?” '

» Were the fight kinds of activities funded?

e Have beneficiaries been satisfied with assistance recaived?

s What are aspects for restructuring of the PMEP?

e What c01ji'd‘,be' rh_e ;future.ptan Enpiate SFYETI? .

- How well has theoperatlon been managed? - T
‘» - How have the various stakehdlders (Government; LOCdI sovernment, Commumt:es etc.)
-performed-in the overall ifnplementation of the YET! Project? - : : » :
o How weljl hds the Government ceordinated this. operation and har momzed its-activities W|th
ofher donor and government mve‘stmentﬂ ' Coa e
e How has the YET! Projest’s operation manuat been foilowad and revised when r\ecessary?
o Has procurement been carried out in a timely ard quality fashion?- T :
s How well were financial management and other dishursement related functions carriea out?
_'Were audits compieted on a timely basis and what were the main findings? Were there delays -
in replenishing the special accounts? Were there’ nroblems/delays interms of flow of funds to. -
beneficiaries? . '
» Have reportmg requ.rﬂment= been fu!fllled?
s Have guaiity M&E systems beer developed and utilized under the YETL. Pro;ect?
s - How useful were the recommendations from the Mid-Term Review to provide operationaland -
strategic directions?

What are the irnplications of federalization of state structures on project performance and

design?

o How has the transition to federa! state structure affected the performance of Project
implementation?.

e What have been the key challenges so far and how has the implementing agency responded to

)



"Fim study will consider. gender eougl c;. and il Fﬁc»u:ﬂoh'(GE‘:!) as w«zil g
uEnet he. limited 1o, mtecreﬂon and dmplementation-of -
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*  What are the key challenges for_ Fro;egct Iementatlon going forward?
o Woere the Project design and deve,.oaw%lwf oBmst‘?ves need to be adjusted due to the changes
brought about by the transition to*fgc]FEal i r%c%w?e? : :
g’r?dur At ‘&'A\\\
What are the prospects and options for su';tainmg these investments? ‘ .
¢ is there a clear strategy’ :or ensurlng that investments lmtiated under the Projztt ml continue
after its closure? -

s What changes weie made. to ensure the YE'I I Praject wiil fu!ly aChIP\IP r'repram"ne Developmnmt

Ob jectlves?

s Whatare |mpllcatsor-s for tha Covernmﬁm‘ dnve capment parfr‘e"s a'ad br’anet i : s»?'"o.rfutum-» :

programming?

‘o How can the PrOJeu bntter ﬁupoqrt the governmuﬁ 's :%gr-‘ndc. on hrmdel z.ocaal mo ocrlon

agenda?

ey

7. Methodology

The consuitmg flrm wﬁ! Fdont 2 participatoyy approach by .mf«:aiwr’ig rofevant. qtaker.mam"~ at -
different leveis. The consuiting Fiem-wiit work closely with PNU to design.and ‘lrﬂ.p!eme'.l.t.‘,he_ﬁﬂal
evaluation including finalization of raview chjectives; conducting {iterature. and rsemhda"ry"data

review, preparing tools for Loileﬁtmg "'ta a-the . central and figla Tevels; finalizing Seld. visit f
'.;CthL.iE field data col!ectmn, ccmpd«a tidy, and ’mﬂwm dnd prepating: d@b'mfm puote andvepart.

-.,-»

n uitmg firm must pre-test the iftar:
make necessary improvemerits. e

Besk Review : Lt

The consui‘tmg firm will review 'ﬂ'gm ant policy-documionts tsced above. Resites; !”‘éé"cmsultiﬂg firm

will review program domments, reports and datasets. That rhaye include; ‘but notr be limited o,
ldDOI Act 2017, Sociai ﬁncunty Act 2617, Plght 1o 5 :pioymen* Act.and Rﬂgu atinns. ).)18; PM"P
Guidelines, YET! Project Operationai _w‘f&mg‘ Caek for Work Curnfr‘u u*y Praiack: (‘para*mm!

Procedure, Integrated -Labour ‘and Ertployment Sesvice  Guidelings 2023, ‘Woian tlub: Tor
Employment Operational Manuai. 2024, Skiil f\cvelopment Guidelines 3074 PMEP an*mdl report,”

YET| quarterly reports, EMIS datasets, NMid-Term Rev aw docirments; b nﬂﬁuary satisfaction sarvey
report arid data, among othars. .

Selection of Local Levels

The consulting firm and the PMU will jointly select 28 Lis: {four per province) that represent: 1).
ecological zones {Mountain, Hill, and Terai/ inner Madhesh), and 2) Sub/Metropolitan: Cities/
Municipalities, and Rurai -Municipalities {one Metropolitan City, che Sub Metropelitan City, five
Municipalities; and three Rural Municipalities per Province); 3) beneficiaries.of Cash for Work
projects funded by World Bank/ YETI project budget sources; and will include a few locations where
all project activities have been implemented (tamporary employment, model ESCs, jobs club and

Mech

Zafeguardirig siues
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Standard EOI Document

On the jobs skills training}.
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The PMU will provide the list of LLs‘whe?’é thée\registef d persons were amployed with WB/YETI
budget source. . | W(; f"na-p]o\ﬂ\\%‘ o
J”aduri ar, Yt
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Foclused Group Discussion

The consulting firm wiil conduct 70 rocus group discussion {FGDt) with three categories of
beneficiaries.

The first’ categary mcludes fegl stered persons employed in.Cash-for Work projects funded by World
Bank/ YET} project budget source. The consulting firm will conduct 56 FGDs with first cateac; ry of
' beneﬂmarues (two FGDs per. LL from 28 sampled Lis wt‘l 1 miked rr_;a,.s repreaeritmg women,:
Dalits and marginalised growps, and 2. youth:beneficiaries). The FGW: need tc d:g oui-the. issuas,
zaps and explanations. eoncerning the policies and: procsdmes tmtlowed irr rc,glstrano.,. ot
unemployed persons, mobilization of registered” wismployed persons tefmpmaﬁ\,f nrnuldyi‘re 3| JUE TR
‘payment. of wage, awareness faising and capacxty‘bunldmg, ;;fle\,anc;e 'vihfc“és mclustqn and safety -
measures and umrtended conseguences ifany. ¥ > - % :

Tht: 52 cond Latecory a'r h*neﬁcwrle.. wili- nnc!udé regiats o
.emp!oyed in the Cash for Wtsrk Projects, ard WD partltfnatcd skill training cnnr*uc?ed with -
"J\mrld ‘Bank/ - {EH Project budgef SOUTCE. QY - otrzer ehtréprenedriiis c‘eve'opm\,nt Fetivities
'onducted by louai Lewnt with YETE project support or cther *196[1(,“"“"7}“‘ wnaul'r*ng iy w:i!‘,
5conL1Lsct SEVEN r(nf‘s Witn :)cond category of bﬂl*ents {ona EGD rer r-;wmce) The FGD Rz Js: o dig- E

i - out Copportunitias, - ang - issues 'ré"’\tind_ sikill training, - enheprcﬁ umh.p uf‘V”hpﬂ&J‘ii cand -
B ',.E'ﬂploumsn? cootdinatien ,.af £5Cs with ecal ‘e..fe! em;ﬁov:rs aniite-rinded organizations:s

'aeved uammmeypd PELSONS W Were ;. i v

serv'(.es from the ESCS (nct UJ“F‘-mpIQVPd ;:!ersc.nnIc reg!stered w:i.h “""C For. +{a'nr!pczr:u\ry hmpluyment)

The consultm* firen will conduct seven FGDs with third ca&ﬂgom'n ber.aﬁf" {one FGD $ar Prown 5 AL
The FGD needs to-dig out epportunities ahd- r:hatlem;,es refated fo. “he 1‘Greign and dnmeﬂtéc,-._ RS
‘employment counsemﬁg end referral sevvices, ERLE x.onrdma‘[mr* Gt FSCs wnth gcwemme.ﬂ- U
authorlt:es employerf anp} h!{ﬂ-minded orgamzatlon‘s SR -

Key !nfnrmant !ntemaw : Tt |
|

-*he consu!tlng firm wnl! .aummminr 74 Key :nfnrm nt 'nferw\_wq H\Htw - wide vange GF‘
stakeholders mcludmg Ll eaected leaders and/ or officials (28, from edch mmplsd L;.,', E5C off cla
(28, from @ach sampled L), concerned ministries '1), donor agencies and iNGOs (“) Nﬁﬂs or -
projects (2}, representatives of banks {2), manpower-agencies {2), private sectors and emmc;yr.s

' {2), chamber of commerce and mdustries (2}, and associations of ml,mcapalltle and rurafi
municipalities (2). The consulting firm will develop and apply -checklists to conduct the Klis 1o
discuss a wide range of subjects including pollcy and msthut;mnai -opportunities and . chS, ‘
implementation hurdles. -

Case Stories

The consulting firm will visit fourteen cash for work projects and document case studies (two per g‘
province). The case studies-will cover temporary employment opportunitles and challenges income o
generation, capacity building and livelihoods improvement. ‘




8.

This term of reference is developed to“?%raacén?ﬁ\ftmg firm to undertake the final evaluation of
YET| project. The consulting firm needs to cover the CFW prolects implemented from the Worid

) YOl "u‘:
% %, ermers g

Scope of Work
5 2 Employn® ®

Bank/YETI project.

© Given the scope, the consulting firm will do the following activities:

o * Review of documehts, consultation witti the stakeholders and field visits.to the Li s reprasenting .

e

all provinces as discussed in'the methodoiogy section. -

Develop and pre-test data coilection topls to- check the relevance anrd- fIQW of aumtmns and .
-make necessary improvements . : S :
" Frainthe data collectors .J“fC!C degloyment to- ensure that thev ara f.,nufnr W]t"l ihe; iocal and -

program contexts daty epilectiog tools, and skills,

_ mi! be'selected as distussed:in the methodology.

D

aintained with the support frof the project..-

andsoft coples) with raw data, translated franscripts, photos and field data cotlection notes,

Presentatlon maier!ais in PPT slides B

7 a-ﬂep'ort Structure R

* & & w & ¢

Table of Contents

Abbreviations/ Acronyms
Executive Summary
Introduction
‘Methodology

Findings and Discussion

0, o \ - .
4”//2 7 Employ®®™ o

'Prepare data guality assuratice: plan detailing mefhodbionv arringements and- pmtacols to he -
followed for dat& coli"ecfion data Hﬂanmg, verlfy data, coding, aggregation, analysis and -
“ flagging outliers.” : :
- Prepare and submit.the incention report: aut'mmp ine Dbjets.IVPS ot evaluatlon, methodniogy for -
sulecting LLs and stakeholder sampling, tools for ¢ata coilncflon and ?enfa ive dist.of sites that

“Finalize the ‘data collection togls {incheding -case ¢toe’~; cneckhst} z‘%‘-eidn-vi'sits,-afn,d* meet-ing :
© schedules And make ﬂen:essarytra\relarrangeme"‘tts R AT e

ndigt Figld-visits- and- H‘taracc:ons with stad moiders a“ec. ccnduct obﬁrrvataon of strur,tures

Keepi F‘iéhrbi’ed ‘managenient ubitteam uadunnc. weekiy of the- nrogresq agnmst the‘ wori\ plan..

Ananyh idata,: draft tRbOT, arasent 1 n&img*;__, -and; finaiize: the -report, and: submissicn. of all *

" uplav&'fabfes . ’ ' EOR o
-iﬁfmor Jutputs ;md Fiﬁd# E#ewe%mﬂiés ﬁij? e ﬂaSlgnment.r* il

' ﬂ:w:tﬁ'the ob;ectives ands | sgoger of viovh, the itk will deliver the foltowing major outputs: w2
. Triception report. covering methpiol logy for selécting L3, and -methodology- forselecting and -
sampling. a -diverse range. of .stakeholders including beneficiaries; data- collections focis,

-. migthodology/ specific software to be used for the data entry and analysis of gualitative datato .. =
be collected, field visit and consultation-meeting nlan {in-the English language, both hard and"- -
soft copies) : -

PR loeklv updates 01 Diogress against work plan (m Engiish language, soft copv}
@ Draft Evaluatlor‘ {in & fie English languags, both hard and soft copiés)
e Final :vaiuatlon Rnpm‘t (Executive summary-in both Englush and- anail ianguages both hard:.

o g



S e
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¢ Conclusionand Recommendatlon’?xa Y, Oor Eirpi J'J‘H A
s Appendices (TOR, Data Collection Tools’,,[&qmmary Tabies Diagrams or Charts if any, Photos,
References) 3y, a0

11. Team Composition, Qualifications and Experience of the Consulting Firm

The consulting firm will formulate a team led by the team leader supported by two subject matter

specialists (1. Labour Market/ Social Security Expert, and b. Monitoring and Evaluation Expert}. One

of the team members needs to be a female expert to maintain gender balance in the team and use

expertise focusing at gender, social protection, and safeguarding. The team may recruit a number

of field researchers as required to carry out field data collection and facilitate the team to set -
meetings and collect secondary information at the central and field Jevels. The selection of the

consulting firm will be based on the evaluation of the following qualifications.

o The consuiting firm must have at least 5 vears of experience in.designing and conducting ©. .
_ assessments, monitoring, and evaluation of:livelihoods and employment related projects in
Nepal , : ' e :

» The consultmg flrm should have worked to develop at least 3 project: mid-term
. reviews/evaluations or final evaluations of the prOJects/programc or similar nature.of scope.

% The firm.requires at teast NPR Three millicn rupees Average Annual Turnover of Best of 3 Fiscal. - -

Year of Last 7 Fiscal Years :

s The consulting firm must have registered in VAT and should have the latest tax clearafice up to -
FY 2080/81 or tax clearance up to FY 2079/80 and date extension of tax clearance. - oy

o. The consultlng firm . WItn experience working with govnrnment 3genues will .get. an added_-

‘ advantage '

@ The consulting firm should assign a team ieader with at leasta l\ﬂ.aster s degree-or equwalent in. .
Econom;c,.Dev.elopment Studies, Sociai Sciencz or relevant field, preferably -Ph.D:; and: a
minimum of 10 years of relevant professional experience; or equivalent combination .of -
education and experience with experiences conducting -assessmentis, monitoring, -and
~gvaluation of livelihgods and- employment related projects. ‘ - D L

» The consulting firm should assign a Labour Market/ Social ‘Securuty Expert havmg Masters-'

“‘degree ‘in .social science or relevant field and having a minimum .of 7 years of relevant - -

- experiences in labour Market or Social Protectlon, Public Work Program employment creation
- approach in the public sector. ~ -
s - The consulting firm should assign a Menitoring and Evaluation Expert with Master’s. degree-in
- Statistics, Economics or relevant field and having a minimum of 7 years of relevant professional
experience with a focus on experiences in desighing and conducting assessments;- monitoring,
- and evaluation of socio-economic development related projects. Experience in labour Market or’
Sacial Protection, Public Work Program, employment creation approach in the. public sector will
be an added advantage. : :
»  Demonstrated ability to lead policy dialogue at senior Ievels of government across agencies-and
donor agencies will be an added advantage. -
» The team leader and subject matter experts should have excellent written, communication and
presentation skills in both English and Nepali.

12. Selection Procedure of the Consultant

A Consultant will be selected in accordance with The World Bank's Procurement Regulations for iPF
Borrowers: Procurement in Investment Project Financing Goods, Works, Non-Consulting and
Consulting Services, July 2016 {Revised September, 2023) under Section Vil/7.3 Quality and Cost

Based Selection {QCBS).




13. Confidentiality and Data owne?ré xﬂ,mem\\e\ %Q

The consulting firm will protect the ’Eap @’emlallw\g‘f{qdl\r|duals responding in the survey. Records
containing personal identifiers (name&ﬁé’dqﬁ: f%egxﬁ?‘ld phone numbers) will be kept in a secured
location at all times. This includes both ﬁHyslgp (papér) and electronic records.

All data collected and supporting documents will be treated as confidential and will be the property
of the PMU and will be handed over to the PMU upon the completion of the assignment. No data,
documentation, sampling frames or other information from this survey will be released to third
parties without the written approval of the PMU.

14. Timeline
The assighment needs to be completed in three and half month’s period expected starting on 1
March 2025 and ending on 15 June 2025, The tentative timeline of major activities is presented in

. the table below.

Activities Description Due Date

Contract with the consulting firm - 28 February
2025

Commencement of the service ' 1 March 2025

Inception report: Data collection tools and fleld visit plan finalization | 20 March 2025
Field data collection, conduct meetings, data analysis, and
submission of preliminary findings '

Field Mobilization {data collection, conduct mesetings, data analysis) 30 April 2025
and-submission of preliminary findings '

" | Submission of the draft report 25 May 2025
Feedback to the draft report by PMU/ World Bank . 5 June 2025
Presentation of major findings at the PMU 10 June 2025
Submission of the final report including data and materials collected 15 June 2025
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D. Evaluation of Consultant’s. E@FAgplll,céilpnf
Consultant’s EQI application which megts ‘the, eUglb1I|t¥ criteria will be ranked on the basis of

)\i/‘

the Ranking Criteria. Stay Fim mm@
\
J/’Jrfml a7 ‘i"\\\\“
i) Eligibility & Completeness Test Compliance

Copy of Registration of the company/firm

VAT/PAN Registration (for National consulting firm only)
Tax Clearance/Letter of tax clearance up to FY 2080/81 or tax
clearance up to FY 2079/80 and date extension.

In case of a natural person or firm/institution/company which is
already declared blacklisted and ineligible by the GoN, any other
new or existing firm/institution/company owned partially or fully by
such Natural person or Owner or Board of director of blacklisted
firm/institution/company, shall not be eligible consultant.

EQOI Form 1. Letter of Application

EQI Form 2. Applicant's Information Form
EOI Form 3: Experience (3{A) and 3(B))
EQI Form 4. Capacity

i) EOl Evaluation Criteria Minimum Reguirement | Score [Out of 100%]
' 80

A. Experience-
General of consulting firm At least 5 years 30

Specific experience of consulting | At least 5 years 50
firm within last 10 years.

Specific Experience (designing and
conducting assessments, ‘
monitoring, and evaluation of

| fivelihoods and employment related
projects in Nepal, project mid-term
reviews/evaluations or final
evaluations, working with
government agencies, ability to lead
policy dialogue at senior levels of
government across agencies and
donor agencies)

B. Capacity- 20
Financial Capacity? At least NPR 3 miflich over the past | 20
. 7 years(Three Best Turnover will be |
faken info account)

Note: In Case, a corruption case is being filed to Court against the Natural Person or Board of Director of the
firm/institution /company or any partner of JV, such Natural Person or Board of Director of the firm/finstitution /company -
or any partner of JV such firm’'s or JV Eol shall be excluded from the evaluation, if public entity recelves instruction
from Government of Nepal.
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EOI Forms & Formats 4, 0, Fys m\e\\\""\@ »
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G barurhar, W

Form 1. Letter of Application

Form 2. Applicant’s information

Form 3.Experience (General, Specific and Geographical)
Form 4. A. Capacity- Financial

Form 4. B. Capacity- Human Resources

Me’
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’%a %504],.8” &{QMAppllcatlon

(Letterhead paper of the Applicant or ﬁaﬂ P’Pé%q‘{q@i@ie for a joint venture, including full postal
address, telephone no., fax and emaif ad rggkl)'

Date: v,

To,

Full Name of Client: Ministry of Labor, Employment and Social Security, PMEP, YETI Project
Full Address of Client: Singhadurbar, Kathmandu

Telephone No.: 4200477 -

Fax No.:
Email Address: info@pmep.gov.np

SirfMadam,

—_—

. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and having
reviewed and fully understood all the short-listing information provided, the undersigned hereby
apply to be short-listed by MOLESS, YETI Project as Consultant for Final Evaluation of YETI Project.
Attached to this letter are photocopies of original documents defining:

a) the Applicant's legal status;
b) the principal place of business;

2. MOLESS, PMEP, YETI Project and its authorized representatives are hereby authorized to verify the
statements, documents, and information submitted in connection with this application. This Letter of
Application will also serve as authorization to any individual or authorized representative of
any institution referred to in the supporting information, to provide such information deemed
necessary and requested by yourselves to verify statements and information provided in this
application, or with regard to the resources, experience, and competence of the Applicant.

w

MOLESS, PMEP, YETI Project and its authorized representatives are authorized to contact any of
the signatories to this letter for any further information.?

All further communication concerning this Application should be addressed to the following person,

>

National Project Director
Ministry of Labor, Employment and Social Security, PEMP, YETI Project
Singhadurwar, Kathmandu

+977 14200477

5. We declare that, we have no conflict of interest in the proposed procurement proceedings and we have
hot heen punished for an offense relating to the concerned profession or business and our
Company/firm has not been declared ineligible.

6. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing
assignment resulting from our work product under this assignment, our firm, JV member or sub-

¥ Applications by joint ventures should provide on a separate sheet, relevant information for each party to the

Application.
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consultant, and the expert(s) will be ﬁlﬁqyéﬂif@g Efmm%&}@rt hstlng and participation in the assignment.

7. The undersigned declares that the s?atg 'e'ﬁ"@\f"N a@[&‘ and the information provided in the duly
completed application are complete, true},gnd%"éiﬁ‘éé‘i inevery detail.

Phadrngs, faln®
Signed:
Name:

For and on behalf of (name of Applicant or partner of a joint venture}:
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2. Aﬁph anfshfor mation Form
(In case of joint venture of two or more ﬂf%i}q%@[/gg@ eparately for each constituent member)

i gf?adurba Kﬁ‘-“‘“

1. Name of Firm/Company:

2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)
3. Date of Registration / Commencement of Business (Please specify):

4. Country of Registration:

5. Reéistered Office/Place of Business:

6. Telephone No; Fax No; E-Mail Address

7. Name of Authorized Contact Person / Designation/ Address/Telephone:

8. Name of Authorized Local Agent /Address/Telephone:

9. Consultant's Organization:

10. Total number of staff:

11. Number of regular professional staff:

(Provide Company Profile with description of the background and organization of the

Consultant and, if applicable, for each joint venture partner for this assignment,)
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3(A). General Work Experience .9,,, tor fmpiﬂ‘!‘“e“ 2
bﬁ‘durbar Katne®

(Details of assignments undertaken. Each consultant or member of a JV must fill in this

form.)

Year Client |Description of work carried

Complete out
d

S. Name of Location

N. assignment Value of

Contract

(Please include information and supporting documents, such as a copy of certified expenence
provided by employer)

Me
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Details of similar assignments unde ?éfﬂlhbm&“ggevious seven years
(In case of joint venture of two or moréifitm&s®y" be filled separately for each constituent

member)

Assignment name: Approx. value of the contract (in current NRs;
US$ or Euro)*:

Country: ' Duration of assignment (months):

Location within country:

Name of Client: Total No. of person-moniths of the assignment:

Address: Approx. value of the services provided by your
firm under the contract (in current NRs; US$ or
Euro):

Start date (month/year): No. of professional person-months provided by
the joint venture partners or the Sub-

Completion date (month/year): Consultants:

Name of joint venture partner or Narrative description of Project:
sub-Consultants, if any:

Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as
required by the EOI assignment.

Firm's Name:

* Consultant should state value in the currency as mentioned in the contract

R
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3(C). Geographic/Regional/Provinci é} Exfem%qeﬁ G
//f' [m | v“et‘\h @

Experience of working in similar geogg’éﬂpht% %%qnqor country

‘\}\5\\4\

(In case of joint venture of two or mor@frﬁqrmsl fawb® filled separately for each constituent

member)

No ' Location
Name of the Project (Country/
_ Region/Province)

Execution Year
and Duration
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4(A). Financial Capacity ﬁbadurbar Koo

(In case of joint venture of two or more firms to be filled separately for each constituent member)

Year Amount Currency

- Average Annual Turnover of Best of 3 Fiscal Year
Of Last 7 Fiscal Years

(Note: Supporting documents for Average Turnover should be submitted for the above such as Tax
Clearance certificates of recorded 3 years)

M
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4.B. HR (Consulting firm's Staff (fujﬂifﬁ:a:)lcﬁﬁmtoyees -Including

W
Professional and Non Professional) Padrbar, Kot

(In case of joint venture of two or more firms to be filled separately for each constituent

membet)
Specific
o Highest Work Experience Work . .
SN | Name | Position ' o .jification (in year) Experience | Nationality
(in year)

(Please insert more rows as necessary)



